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Introduction
A good leader is defined by their character, one who encompasses ethics, morals, and integrity. With the right kind of leadership in place, employee attitudes and job performance will be affected positively. There are many different leadership styles in which a leader can conduct themselves. Leadership styles are based on theories that have been studied throughout the years. My work mentor utilizes transformational leadership theory. Transformational leadership engages the follower’s heart and mind. It aims to help individuals and groups achieve greater motivation, satisfaction, and a sense of achievement. Transformational leadership assumes that people will follow those who inspire them. 
Leadership In Nursing
Nursing leadership is demonstrated and expected at many different levels of nursing staff. Often seen is leadership from clinical managers, charge nurses, and registered nurses who are orienting new nurses, or even registered nurses who are working together as a team. Strong and consistent leadership results in overall improvement for patients, employees, and the organization. 
Leadership Theories
I completed an in-person practicum with the RN who trained me. I will discuss how her leadership style has helped me to develop my nursing skills and to manage my time more effectively. In which benefits me, fellow staff members, and my employer. 
Although she does not have a manager title or completes any manager type duties, she makes sure that goals are being met. She is there to support me whenever I have an issue and cannot resolve it myself. During busy on-call times, she will provide backup assistance to me. With transformational leadership, the leader acts as a mentor. She would never ask someone to do something that she would not do herself. By doing this, she exemplifies teamwork. Another aspect of transformational leadership is higher levels of emotional intelligence. Promoting civility among staff, patients, and patient families ensures better outcomes.
Leadership Styles to Use
I feel that transitional leadership style would be the best suit for me in my nursing career. It poses a great benefit to employees, patients, and the organization as a whole. Even for short term goals, when I begin having Extern students or even orienting a new nurse; I will utilize the transformational leadership by representing the aspects I hope they will model while fostering their own creativity when presented with dilemmas. Being able to think outside the box to solve problems is a huge part of nursing. 
Effects
A transformational leadership style leads to confidence and loyal employees. By demonstrating the qualities, you expect and encouraging creativity, innovation, and hard work from others; the leader can also build trust. As stated by Vinson, “Creativity and innovation have their risks. Nurses should not be afraid of taking risks manageable, calculated risk when it is in the best interest of the patient. When mistakes are made, leaders need to prevent bullying and help staff shift away from the culture of “nurses eating their young” (Vinson, 2019 p 18). By moving away from the “eating their young” and allowing new nurses to learn from mistakes, the unit as whole can be an overall pleasant and safe environment. By being in a safe environment that encourages the nurse to ask questions and use different avenues, the patient is able to have safer care. In a mean and “eating their young” environment, the nurse would be much more likely to not ask questions and just do things. If the nurse fails to question certain things or just “goes for it” the nurse is much more likely to make a mistake, and sometimes these mistakes can be fatal. The benefit of having an open, inviting environment proves to help both the employee and the patient.
Institutional Effects
The transformational leadership style has many benefits for the institution. As displayed by the article by Schwartz, transformational leadership is related to job satisfaction, organizational commitment, and organization culture merit consideration (Schwartz etc.,2011, p 739). By having greater job satisfaction, the institution benefits as their employees are happier, and this happiness makes them perform their job better. Organizational commitment benefits the institution as the employee feels less alienated and has a stronger commitment to the organization. This stronger commitment keeps the employees at the institution longer and by feeling less alienated they are more likely to discuss issues with management. The stronger organizational culture benefits the institution as the employee can adapt easier, is more involved, is more consistent, and upholds the institution's mission. By having these qualities, the institution is overall more satisfied with the performance of the employees and appreciates them more. Overall, these qualities allow the satisfaction of the institution by having a loyal group of employees rather than having employees that see the institution as simply that and holding no shared beliefs and ideas. With transformational leaders, employees feel seen, heard, and more importantly, valued. 
Conclusion
In conclusion, the power of a transformational leader comes from creating, understanding, and trust. This type of leader is highly visible and leads by example. Trust, concern, and facilitation rather than direct control are key characteristics of their approach. Empowering, coaching, investing in others and challenging the culture to change are necessary qualities and skills. The transformational leader can operate at every level within the organizational hierarchy (James and Bennett 2009). 
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