Inter-professional Collaboration
Team-good selection of team members, good team leaders, and maturity and flexibility of team members. An example of a good selection of team members is a team of nurses that are responsible, respectful, and willing to work together. An example of a good team leader is a charge nurse that respects and engages with the team and is willing to work with the team of nurses that he or she is over. 
Enthusiasm-personal commitment of team members. An example of commitment is a nurse that is a hard worker, positive, supportive, and sets a good example of others. 
Accessibility-physical proximity of team members and internet and email as a supporting platform. An example is a clinical manager having face to face communication with nurses before and after they see patients and having access to email and internet to contact the nurses while they are out on visits.
Motivation-incentives. An example is a facility offering bonuses for working weekends on call. 
Workplace-institutional support and changes in the workplace. An example of institutional support is a facility supporting employees with work-life balance by offering mental health days. An example of changes in the workplace is a facility providing training on new equipment being integrated into the field. 
Objectives-a common goal and shared vision. An example is a team of nurses that work together to ensure that all patients remain free of harm. 
Roles-clarity and rotation of roles. An example of clarity of roles is a team of nurses that understand their assigned roles and responsibilities, such as being the AED operator during a code.  An example of role rotation is allowing a team of nurses to take turns in different roles of a code so that each nurse is aware of how to perform each role.  
Kinship-communication among team members and constructive comments among team members. An example is a team of nurses, social workers, and physicians for a facility attending a meeting every week to discuss the plan of care for each patient and each team member provides constructive feedback about the plan of care for each patient. 


